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CERTIFIED

We Keep Operational Problems
from Becoming Executive Problems

End-to-end operational transformation for government,
commercial, and regulated organizations.

@ WHO WE ARE

DuraBante LLC is a Service-Disabled Veteran-Owned Small Business that helps organizations
keep operational problems from becoming executive problems. We provide end-to-end
operational transformation through organizational improvement, business resilience, training
development, Al-enabled solutions, and compliance support. Our approach bridges the gap
between strategy and execution, helping clients reduce risk, improve performance, and
implement practical solutions that are adopted, sustained, and scalable.

HOW WE HELP
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Organizational Business Resilience Training Development & Cybersecurity, Compliance

Transform.a\ti-on & & Continuity Workforce Readiness & Al-Enabled Solutions
Process Optimization

Custom training programs Compliance support & audit

Process mapping & COOP/ BCP readiness

workflow analysis Crisis management & Instructional systems design Poli
KPI development & incident response olicy/Siprocedure
performance management Training & exercise LMS support & deployment development

Operating model design facilitation Trainzthestrainer{progrars Risk agse;sments &

Bottleneck & inefficiency Risk & resilience program remediation

reduction development Automation & Al-enabled
process improvement
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@ Information

Faster Reporting / Faster Processing Caseload Supported

Representative results from a VA—IDES organizational transformation engagement.

o WHY DURABANTE

Compliance + Boutique Agility

End-to-End Execution Human-Centered : k
O From assessment to O p; Approach Operations Expertise Senior-led, flexible, and
implementation and Q_\ Engaging stakeholders Deep experience in regulated responsive to your

continuous improvement. to drive adoption and environments and mission- 7 unique needs.
sustainable change. critical operations.

S Joe Alvarez | Director of Client Engagement

Let’s connect at 888-678-2694 X703
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